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COCKTAIL CULTURE WAS STARTING TO SCALE





2009–2012

DEVELOPMENT 

2012

LAUNCHED IN USA 
NYC/CA/TX

2013

UK (Cask 

Singapore (Proof)

2015

USA CONT.
SPAIN
NORDICS

2016

LAUNCHED IN THE 
OFF-TRADE
Becomes top 10 
selling gin in USA

2019

FORDS GIN 
ACQUIRED BY 
BROWN-FORMAN 
IN JULY

OFFICERS RESERVE 
RELEASED 

2020

ALIGNED US 
DISTRIBUTION WITH 
B-F  IN  35 STATES 
COVID 
LOOSE 
INTERNATIONAL 
DISTRIBUTION 

SINGAPORE PARALLELS
Into..
Malaysia 
Hong Kong
Thailand 
China 
USA EXPANSION 
MA, FL, IL, WA, DC, GA
AUSTRALIA (Vanguard)
CANADA

2014

IT’S BEEN A JOURNEY…
2022

GERMANY
UK
POLAND
TURKEY
BRAZIL 
GTR 

2023/24

23 COUNTRIES & 
COUNTING

2nd FASTEST GROWING GIN IN USA
(Still very much in seed phase 
everywhere else) 



…but then came 2020 



NOW IN 23 COUNTRIES 
USA 

BRAZIL 
TURKEY 



THE GIN MARKET
Size of the Prize



€12.8 Billion
Value of Gin Market Globally



>100 Million 9L 
cases

Size of the Gin Market Globally



● The global Gin category is over 100 million 9l cases and worth more 
than €12.8 billion and accounts for 4% of total TDS volume (x2 the 
size of tequila)

● The Top market by value is the US (sheer size of the spirits market 
there), followed by the UK, where Gin is the 3rd biggest spirits 
category in the market with a volume share of 15%

● While the boom is slowing and flavoured gin is suffering, the is strong 
opportunity in emerging markets in CIS, Asia Pacific and Africa

THE BIG PICTURE









● The negroni has held the top spot in the drinks 
international cocktail report for the 3rd year in a 

row as the top cocktail in the world’s top 100 bars. 
● The Gimlet, Clover Club, Gin Basil Smash, Aviation 

and Bramble making gains up the ranks of top 
cocktails.

● 17 GIN COCKTAILS (more than any other category) 

Drinks International Cocktail Report 2024

https://edition.pagesuite.com/html5/reader/production/default.aspx?pubname=&edid=d673db68-666f-4871-95c0-ee7ea08423b1&pnum=1
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Key Gin Cocktail Average Annual Search Popularity Over Time
Worldwide

Source: Google Trends
Date Range: 
Jan 1 2018 - Dec 31 2022

Global interest in the key gin cocktails analyzed illustrates an overall increase in interest over recent years. 

Chart illustrates average annual search popularity - indexed to a common high interest point. 
An increase from year to year represents a stronger representative interest expressed through search 
behavior. 

Source: Google Trends
Date Range: 
Jan 1 2018 - Dec 31 2022



Gin & Tonic has begun to lose share of search vs. other cocktails - with Espresso Martini and the Negroni 
capturing more share in particular. 
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Key Gin Cocktail Average Share of Search
Worldwide

2022 Share of Search

Share of Search - Year 
Breakout

Chart Illustrates Share of Search Over Time (as an average monthly share of indexed search popularity)

Source: Google Trends
Date Range: 
Jan 1 2018 - Dec 31 2022



Top Gin Markets by Volume and Value
Top 10 Markets by Volume

Philippines
United States

Nigeria
United Kingdom

Spain
South Africa
Ivory Coast

Uganda
India

Russia

Top 10 Markets by Value

United States
United Kingdom

Philippines
Spain
Italy

South Africa
Australia
Germany
Canada
Nigeria

Source: IWSR 2023 data



Gin accounts for 4% of total TDS volume globally x2 the size of Tequila

Source: IWSR 2023 data



The bulk of the volume globally in gin remains low price, value and standard (driven by markets like 
The Philippines)



Overview of market trends for Gin - the boom is slowing, with flavoured gin in particular struggling; there are still 
big opportunities in emerging markets  

Source: IWSR Trend Report 2023 (to F22 data)



Top Gin Markets by Volume, Value & Consumption per capita

Top 10 Markets by Volume

Philippines
United States

Nigeria
United Kingdom

Spain
South Africa
Ivory Coast

Uganda
India

Russia

Top 10 Markets by Value

United States
United Kingdom

Philippines
Spain
Italy

South Africa
Australia
Germany
Canada
Nigeria

Top 10 Markets by Consumption per 
capita

Philippines
Slovakia

Spain
Ivory Coast

Canary Islands
United Kingdom

South Africa
Ireland

Netherlands
New Zealand

Source: IWSR 2023 data



Top Gin Markets by Volume - by price tier
Top 10 Premium Gin 

Markets

United States
United Kingdom

Brazil
Germany

Spain
Canada

Australia
South Africa

Italy
Mexico

Top 10 Super Premium 
Gin Markets

United States
United Kingdom

Italy
Australia
Germany
France
Spain

Canada
South Africa

Ireland

Top 10 Ultra Premium 
Gin Markets

United States
Germany
Australia

Italy
United Kingdom

France
Austria
Norway

New Zealand
Japan

Top 10 Standard Gin 
Markets

United Kingdom
United States

Spain
Italy

Canada
Japan

Germany
Kenya
Greece

Argentina

Source: IWSR 2023 data



Size of Gin vs other categories - top 10 markets
Top 10 Premium and above Gin Markets

United States
United Kingdom

Brazil
Germany
Australia

Italy
Spain

Canada
South Africa

France

Note for Simon -
I put all price tiers 

premium and above for 
this. If you want the 

actual volumes I have 
them.

Source: IWSR 2023 data



Biggest Brands



Top 10 Global Brands By Value
Value Ranking Brand Value (000s €)

1 Bombay 1,379,008

2 Tanqueray 1,304,542

3 Gordon’s 1,303,820

4 Beefeater 782,316

5 Hendrick’s 780,894

6 Seagram’s 354,215

7 Roku 161,626

8 Whitley Neill 158,377

9 Malfy 136,764

10 New Amsterdam 108,274



Top 10 Global Brands By Volume
Volume Ranking Brand Volume (000 9l Cases)

1 Gordon’s 5,457

2 Bombay 4,852

3 Tanqueray 4,644

4 Beefeater 3,452

5 Seagram’s 2,049

6 Hendrick’s 1,708

7 New Amsterdam 651

8 Gilbey’s 512

9 Whitley Neill 403

10 Puerto de Indias Gin 379



Channel Trends



RISING COSTS AFFECT ON-TRADE

Source: IWSR Trend Report 2023 (to F22 data)



ON-TRADE STILL HASN’T QUITE BOUNCED BACK

Source: IWSR Trend Report 2023 (to F22 data)



The on-trade is more important to the gin category 
others



USA



REPRISE 



STATE LIQUOR DISTRIBUTION STYLES 

STATE CONTROLLED

(NABCA)

ALABAMA, IDAHO, IOWA, 

MAINE,

MAINE, MICHIGAN, 

MONTANA, NEW 

HAMPSHIRE, NORTH 

CAROLINA, OHIO, OREGON, 

UTAH, PENNSYLVANIA, 

VERMONT, VIRGINIA, 

WEST VIRGINIA

& WYOMING 

OPEN STATES

Alaska,Arizona,Arkansas, 

California, Colorado, 

Colorado, Connecticut, 

Delaware, Florida, 

Georgia, Hawaii, 

Illinois, Indiana, Kansas, 

Kentucky, Louisiana, 

Maryland, Massachusetts, 

Minnesota, Missouri, 

Nebraska, Nevada, New 

Jersey, New Mexico, New 

York, North Dakota, 

Tennessee, Texas, 

Washington, Wisconsin 

FRANCHISE STATES

Laws protect in-

state distributors 

GOOD CAUSE

JUST CAUSE

60 DAYS BREACH 

LAWS

THEY LIKE THEIR RULES…

*MSW

ALCOHOL SHIPPING 

LAWS ARE ALSO 

HIGHLY COMPLICATED 

AND VARY FROM STATE 

TO STATE





700ml	now	
approved	size
● Bars	traditionally	use	1L	for	

house	pour	brands	
● Back	bar	bottles	and	retail	size	

less	impacted
● Competition	keeping	a	close	

eye	on	each	other	
● Not	all	states	
● Good	news	for	smaller	brands	

and	the	gin	boom	



STATE OF THE UNION

GIN IS GROWING! 

gin is expected 

to grow by 18% 

through 2026 with 

nearly all of this 

growth coming from the 

Premium+ area… 

Conveniently where 

Ford's Gin is 

positioned…

US MARKET STATS***

9M CASES (2023)

1B REVENUE 

16% Increase in SUPER 

PREMIUM GIN

(up 16% to 700’000 

cases) 

VOLUME HAS SHRUNK

SINCE 2003 

8.7% volume 

2.4% by value 

By category, GIN 

was the only 

spirit to 

achieve an 

increase in On-

Premise volume 

sales over the 52-

week period IN 

2023**

They say its bleak out there, but…

*IWSR

**CGA by NIQ

***DISCUS

THE GIN BOOM MAY 

NOT HAVE HAPPENED 

IN THE USA BUT 

EVERYONE IS STILL 

OPTIMISTIC 



United States
Key Gin Cocktail Comparisons
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4
0

Key Gin Cocktail Average Annual Search Popularity Over Time
United States

Overall key Gin Cocktail search has increased significant in recent years 
- driven heavily by Espresso Martini, followed by Negroni. 

Chart illustrates average annual search popularity - indexed to a common high interest point. 
An increase from year to year represents a stronger representative interest expressed through search behavior. 
Gin martini is based on a specific term search. Other cocktails are based on Google Topics, which include multiple languages and spelling 
variations. Source: Google Trends

Date Range: 
Jan 1 2018 - Dec 31 2022
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Key Gin Cocktail Average Share of Search
United States

2022 Share of Search

Share of Search - Year 
Breakout

Chart Illustrates Share of Search Over Time (as an average monthly share of indexed search popularity)
Source: Google Trends
Date Range: 
Jan 1 2018 - Dec 31 2022Espresso Martini has captured an increasing share of interest - showing 

a significant increase in the past two years. 



Türkiye



IWSR Turkey Trend 
Report Summary 

(2023 Data)



Despite all challenges Turkiye is a an attractive 
emerging market 
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Spirits is the most dynamic sizable category and growing ahead of total alcohol category

Growth Rates, %
Super Premium+ 

Spirits
Premium+ 

Spirits
Standard+ 

Spirits
Standard 

Spirits
Value 
Spirits

Total 
Spirits

YoY 24% 43% 13% 6% 22% 15%
5Y CAGR 2017-22 28% 31% 11% 8% 3% 9%

5Y CAGR 2022-27fc 9% 9% 4% 2% 3% 4%
2022-F23, K9lcs 283 1924 8115 6191 2277 10393
2027-F28, K9lcs 432 2982 9793 6811 2634 12428

Vo
lum

e

Premium+ Tier is the engine of Spirits growth now and in future

IWSR Total Alcohol
5Y CAGR Growth Forecast

1%

IWSR Total Spirits
5Y CAGR Growth Forecast

4%



Gin has the 2nd highest growth rate in Turkiye

Source: IWSR 2022 Report issued 25-05-2023. Value excl. Tax. Premium+ Spirits Price is 290+TLR. SP+ Spirits Price is 330+TLR 



Premium + Category growth rates are higher than standard

Source: IWSR 2022 Report issued 25-05-2023. Value excl. Tax. Premium+ Spirits Price is 290+TLR. SP+ Spirits Price is 330+TLR 



POPULATION  +LDA:

55.3MILLION

ALCOHOL 
USERS28%

TOTAL # OF 
ALCOHOL USERS

15.5MILLION

99% MUSLIM

SALES PROHIBITED 
AFTER HOURS
(10 P.M. – 6 A.M.)

DARK MARKET
ANY ALCOHOL 
RELATED 
COMMUNICATION 
IS BANNED

EXCISE TAX INCREASE
TWICE PER YEAR

TARIFFS IN PLACE 

70%

PER CAPITA 
ALCOHOL USAGE1.5lt

.



Dark market regulations

Alcoholic 
products can only 

be placed in 
designated areas in 

outlets.

• No Sale in Petrol Stations
• No Online Sale
• Alcoholic Products can not be sold after 10pm till 6am.
• Must have at least 100m between alcohol selling outlets 

and schools, mosques. Communication on shop signs 
banned.

• Any alcohol or consumption related logo or 
communication is banned.

• No VAP usage, only gift box.
• Only serving materials in on-trade can be branded
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DARK MARKET - SOCIAL MEDIA CREATIVES

49

Cocktail images and the 
liquid can be shown in a 
cocktail glass but there 
musn’t be any bottle in 
any creative asset.

Allowed Not Allowed



DARK MARKET - SOCIAL MEDIA CREATIVES

5
0

Bottle image can’t be 
shown in any form but if it 
is very blurry in the 
background it is fine to use

Allowed Not Allowed



DARK MARKET - SOCIAL MEDIA CREATIVES

5
1

Brand name can’t be 
used anywhere in the 
image 

Allowed Not Allowed



DARK MARKET - SOCIAL MEDIA CREATIVES

5
2

Lifestyle images always 
work in dark market and 
this is what they need the 
most 

Allowed Not Allowed







BRAZIL



AFTER A LONG GOOD RUN, THE GIN CATEGORY STARTED TO DECELERATE IN BRAZIL. NEW LOW-PRICE AND STANDARD BRANDS ENTERING THE MARKET, ALLIED WITH 
THE MACROECONOMIC SCENARIO, RESULTED IN A DECREASE OF CONSUMPTION AND A POSSIBLE TRADE-DOWN TREND WITHIN THE CATEGORY.

Source: IWSR 2022

GIN HAS LOST MOMENTUM IN BRAZIL IN 2022

‘21 vs ‘22
-8%

5y CAGR
35%

Vol. Var. (%)

-21%

-5%

-9%

-8%



IWSR Brazil 
Trend Report 

Summary 
(2023 Data)



Brazil
Key Gin Cocktail Comparisons
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Key Gin Cocktail Average Annual Search Popularity Over Time
Brazil

Source: Google Trends
Date Range: 
Jan 1 2018 - Dec 31 2022

Brazil illustrates a pattern unlike most other markets analyzed, indicating recent interest in key gin cocktails has 
declined. 

Chart illustrates average annual search popularity - indexed to a common high interest point. 
An increase from year to year represents a stronger representative interest expressed through search 
behavior. 

Source: Google Trends
Date Range: 
Jan 1 2018 - Dec 31 2022



Interest in Gin and Tonic has remained strong in recent years. However, the Negroni has begun to emerge in 
comparative popularity in Brazil. 
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Key Gin Cocktail Average Share of Search
Brazil

2022 Share of Search

Share of Search - Year 
Breakout

Chart Illustrates Share of Search Over Time (as an average monthly share of indexed search popularity)

Source: Google Trends
Date Range: 
Jan 1 2018 - Dec 31 2022



BRAZIL



BUILDING A SMALL GIN BRAND 



BRAND BUILDING CHALLENGES 

Small brands face unique 

challenges to grow:

● Largely unknown,  low 

to no awareness

● Reliant on heavy 

category buyers with 

low loyalty & high 

competition

● Lack scale & 

efficiency to deliver 

volume quickly 

Therefore you could:

● Build both mental and 

physical availability 

in sync via geographic 

focus 

● Efficiently deliver 

activations that 

introduce consumers/ 

customers to your gin 

reach while also 

● Expand distribution: 

(selectively and 

effectively

To Grow a small 

brand you must 

expand penetration 

by increasing 

mental and physical 

availability to 

light category 

buyers

and/or

nurturing high 

volume accounts
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BRAND BUILDING MODEL - YEAR ONE

1
Engage Distributor

Seed Brand

2
Launch events/PR

Engage on-premise 

3
Consumer tastings

& Off-Premise 

4
Introduce media

Distribution kick off 
-

Brand seeding in
cocktail establishments 

and fine dining
-

Seeding in speciality liquor 
stores and e-prem

Continue distribution 
drive

Key industry and PR 
launch events

Engage drinks journalists 
with launch story   

-

Continue distribution drive

Continue focus on Brand 
Advocacy   

Select sponsorships at 
events and make sure 

excellence in drink 
execution 

Continue distribution drive
-

Place new creative in 
select publications

Focus on menu 
placements and shelf 

presence 

Bartender Education Series to 
introduce Gin to bartenders

Focus on cocktail placements 

Seek brand presence at trade 
shows for the industry 

Utilise social media platforms
Seek press opportunities  

Bartender cocktail competitions
In Store consumer drinks tastings

Seek consumer sampling 
opportunities

Start to execute events 
Advertise???“.
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ACTIVATE ACTIVATE ACTIVATE

The Ned London Fords 
Gin M&O Pop Up

Milan’s Ralph Lauren Bar menu placement & 
bartender’s brunch

London’s Seed Library 
menu placement

Paris Whiskey Live 

Australia Maybe Sammy Cocktail Festival PartnershipUS&C Juniper Tree Tour

BCB Berlin x Kwant Partnership

CFT4C Launches
Turkey ‘Both Fords Gin 
AND Gin Mare’ Tastings

Poland Better Bar Activation & 
Simon Ford Market Visit 



THE END 



Audience Q&A Session

Please download and install the 
Slido app on all computers you 
use

ⓘ Start presenting to display the audience questions on this slide.
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