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SUSTAINABILITY

• A MASSIVE TOPIC!

• Some members are fully engaged and proactive

• Many members have asked for help, even 
those with developed ESG programmes



The Brief

BUILD A PLATFORM FOR 
SUSTAINABILITY

“The Guild will lead a project to help establish what would be best practice for a 
‘gincentric’ sustainability strategy, taking in the latest thoughts from the global 

sustainability movement, including the UN Sustainable Development Goals, 
and benefiting from expertise within the Gin Guild membership 

internationally”



The Goal

To explore, understand and provide clarity on the ideal sustainability 
framework that a gin brand/distillery should aspire to and develop goals 
against. In particular, seek to aid members assess the sustainability of grain 
(or other) spirit and botanicals which are specific to the gin industry.

Additional Considerations
-Sustainability as an overall industry topic is blurry and industry approaches to 

measuring impact have historically had a one sizes fits all approach that doesn’t 
serve more specialist sectors, like the Gin industry

-The sourcing of grain spirit, botanicals and other materials is a key area for
 exploration as much of the supply remains upstream, partly due to the historic
 traditions of gin ‘rectifiers’, and therefore more opaque and at one remove



What we can and can't do....

• We are not mandating actions

• We will not report to Government

• The guide seeks to provide help, from a 
credible researched position, to members 
internationally

 

• Brand Owners must take the lead



PROPOSED PROCESS

Materiality • Ask what are the most important sustainability measures amongst the Gin 
Industry’s stakeholders today via primary research – make it specific to GIN

Assess and 
Prioritise

• As members, take input from primary research, and peer 
advice/comments, to shape and prioritise sustainability 
objectives – we all decide

Report, 
Template 

and Toolkit

• Share all our findings, present 
the recommended template 
strategy, and produce basic 
tools for all members – 
everyone can benefit
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• Consumer Survey
• Qualitative Interviews/ 

EQuestionaire with key 
stakeholders, peers and experts

• Member survey

• Facilitated member 
representative 
workshop/s

• Peer review 

• Report
• Sustainability Strategy
• Templates and Toolkit
• PR/Ginposium



The UK is halfway there on greenhouse gases – 
with still lots to do



Climate change is already impacting company 
performance



The future is different to today
TECHNOLOGYSOCIETY RESOURCES

Growing, older populations

A trend to health

Loneliness

New mobility

New technologies and ways 
of working

Future cyber and security 
threats

Water availability

Biodiversity importance

Circular economy, focusing 
on refurbishing

CLIMATE

Net zero

Changing rainfall, hotter 
temperatures

Sea level rise



Substance over marketing



Sustainability is key for our industry

Brand

Costs

Customer

Consumer

Regulation

Investors



You told us that our industry has made 
progress, but could do much more
 

Most have some form of strategy

Strong performance on social issues

Water, waste & sustainable sourcing are three priorities

Only 4 in 10 say climate is well addressed



While retailers and consumers are also 
looking to us
 

See net zero and climate action as a key 
priority for suppliers

Glass is important, especially for carbon

See social issues as something for regulation

Water, supply chain shocks matter – but 
mainly because of price

Care about the environmental and social 
performance of their brands

But are poorly informed, and taste is more 
important

Labels are the place where they’ll look

Say addressing packaging and social issues 
are of most importance to them

Retailers Consumers



Materiality Matrix



Guide Content



Guide Content



Launch Process

Ginposium 
14th June 2024

Consultation Period 
17th – 28th June 2024
Gin Guild Members able to provide 
comments on the draft document. 

Review Period 
1st – 12th July 2024
All comments reviewed and 
addressed where appropriate. 

Final Guide Launch
Q3 2004
Final guide launched for use. 



Strive for Perfection?



“Now this is not the end. It is not even 
the beginning of the end. But it is, 

perhaps, the end of the beginning.”



Key Material Impact Identified

Packaging Waste Management

Responsible Sourcing 
& Production

Energy Consumption Human Rights

Employee Wellbeing

Responsible Business

Local Communities

Water Stewardship



Sustainability 
doesn’t have to 
be a whole job,

but it should 
be someone’s 

job, 

and a bit of 
everyone's.



We're good at meeting challenges!


